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NetCommunity: What is it?

PFLAG has enhanced it's website (www.pflag.org) with new features available to all chapters
(via a chapter-specific sign-on ID and password), including:

A chapter-specific “home page” (including “news & events” area)

A chapter-specific online calendar

A chapter-specific photo gallery

A chapter-specific “links” page

The ability to update “member” contact information online directly to the PFLAG Nat'l
database

The ability to send email messages to chapter “members”

Chapter-specific online message board for chapter “members”

Mike's Recommendation:

« For chapters with NO webmaster (and therefore no current website, or who have an
‘abandoned’ website), the NetCommunity features are an available option for listing very
basic information on the Internet for your chapter.

* For chapters who have a webmaster and an existing independent website, you will be able
to accomplish much more (and avoid confusion for visitors to PFLAG.org) by sticking with
your current website.

e To avoid web visitor (and chapter member) confusion, | would highly recommend AGAINST
using BOTH web options (i.e., an independent website AND using NetCommunity).

For additional information on NetCommunity features, please see PFLAG’s “NetCommunity
User Guide.”
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Why PELAG Phoenix Webmaster Mike Recommends AGAINST Using the
NetCommunity Features:

Their chapter-specific “home page” (including “news & events” area)
This pre-formatted, very basic chapter “home page” is problematic because:

* Itis pre-formatted to include only basic text boxes for chapter name, meeting location/time,
chapter contact info., and “chapter news”.

 “News” box is limited to only2,500 characters, and allows no special formatting, no inserted
Images, and no links to additional web pages with additional details (as additional web
pages cannot be created), unlike our current PFLAG Arizona websites which allow all these
features.

 The “home page” will look like PFLAG Nat'l (i.e., will have no unique “look” (colors, logos,
etc.) as our current websites do).

* If you change chapter contact info., you must notify Nat'l staff — it won’t automatically
update on the Nat’l website “Chapter List” page.




Workshop - PFLAG’s New NetCommunity

Web Features

Their chapter-specific online calendar

This very basic online calendar is problematic because:

From a data entry viewpoint, the process could be daunting to someone not used to
computer data entry (for someone familiar with using online Internet forms, this might not be
an issue).

Only limited data can be entered. No links to additional information nor inserted images are
allowed. Our current PFLAG Arizona websites do not have these limitations.

Once calendar entries are added, the monthly calendar displayed does not make it readily
apparent which days have events listed and which do not — you must click on a specific day
on the monthly calendar to see if any events are listed for that day. | did not find this online
calendar to be user/viewer-friendly.

Their chapter-specific photo gallery

This very basic photo gallery page is problematic because:

It allow a max of 10 photos — our current PFLAG Arizona websites have no # limit.
Individual photos cannot be larger than 100KB — our current sites have no such size limit.

Only a single caption for the whole gallery can be included. Have photos from two (or
more) events? Sorry, you won't be able to specify which photos belong to which event —
our current sites don’t have this problem.
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Their chapter-specific “links” page

This very basic web page is problematic because:

 Only a single web page is provided to list any web “links” that a chapter would like to list.
* No special formatting is allowed to separate different groupings of web links.

 No images may be inserted. Our current PFLAG Arizona websites do not have these
limitations.

The ability to update “member” contact information online directly to the PFLAG Nat’l
database

The “member” update feature is problematic because:

 Only basic contact information can be updated, but only for chapter “members” -- those who
are officially on the Nat'l| member database as dues-paying members of your chapter.

 The Nat'l member database will only list 2 years of current & lapsed members (PFLAG
Phoenix maintains member history for a much longer period to encourage lapsed people to
rejoin later).

« To add or delete a “member”, you must still contact PFLAG National staff to add or delete.
* No dues payment information can be viewed or edited by anyone (chapter or member).

e Currently, only one sign-on ID and password will be issued to each chapter. Nat'l
recommends that only one person use that ID and password. However, in most chapters,
one volunteer serves as webmaster and another serves as membership manager. With this
set-up, one of those two volunteers would need to do ALL the updates (or share the sign-on
& password — this isn’t recommended as you don’t want your webmaster updating your
member’s data and vice versa.




Workshop - PFLAG’s New NetCommunity
Web Features

The ability to send email messages to chapter “members”
The send-email feature is problematic because:

« Chapters can only send email messages to chapter “members” -- those who are officially on
the Nat'l member database as dues-paying members of your chapter. To send email to
other chapter contacts (e.g., other attendees, donors, supporters, volunteers), you must use
another service and maintain a separate contact list.

« If “members” later change their email address without notifying you, there’s no way to know
which email addresses are no longer valid (although a report will tell you the number of
email addresses that are now invalid).

« Email messages sent via this feature will appear as they were formatted by PFLAG Nat’l
(with their colors and logo). Messages cannot be personalized with your chapter’s colors
and logo. This could be confusing to those “members” who also receive email messages
directly from PFLAG Nat'l.

* (Unverified) There may be an issue with how spouses/partners are registered — they may
need to be registered separately for email communications to be received by both
spouses/partners.

Chapter-specific online message board for chapter “members”
The chapter “member” message board is problematic because:

* Only chapter “members” — those who are officially on the Nat'l member database as dues-
paying members of your chapter — can see and use this feature. Giving access to only
official “members” (and not to other attendees, donors, supporters, volunteers, etc.) may
work against building an online community if everyone who participates in your chapter
cannot participate here.
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Other Concerns

Chapters with their own unique websites would need to maintain two sets of information.

Possible confusion by PFLAG.org visitors — would they realize chapter has another
website?

Chapters can redirect their unique URL to point to PFLAG.org homepage, but chapters will
stciiléhave to pay annual domain address fee (& possibly a re-direct fee) if they keep unique
address.

Future NetCommunity Feature Enhancements?

PFLAG is working with the software vendor to add features, but the list of new features has
yet to be identified, let alone approved by the software vendor or scheduled for
development.

The software vendor must be careful to include only those features that work for their other
clients too, so getting the specific features needed/wanted by PFLAG chapters can be a
long, frustrating process.

Other Materials available from this workshop upon request

Workshop packet includes electronic PDF file: PFLAG’s “NetCommunity User Guide” (18-
pages).



